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59 \Whatis SYCOPOL?

SYFOPO ishal Erench, associationy bringing tegether spilll response
2c Jng*’ MEnUTaCtUErS andlSERVICE providers.

SYCOPO anrinternationally recognised association which gathers
SPIINESPERSE professionals.
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@POL ERANCE comprises:

S equipment manufacturers
8 product manufacturers
® service providers
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C'adre ESYLCOPOL’s activities

J J/(”O OIRCinSaterpeRBLIEEENChNROWEhOWAIR thEMEld ot spill

resgorge.

9 Talls ,chieved thrrough different actions:

=

= — | art|C|pat|on in and organisation of shows and conferences
_f—’_ .5‘ 'E_)rganlsatlon of demonstrations
— Participation in training days and special events
— Promotion between members
— [Data exchange on the different markets
— Commercial grouping of members.
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EGUipment manufacturers:
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wr - In'short:

SYEOROL doesinotrepresent theentine french spill industry.
RELCIENSION rEpresentatives’ of foreign products cannot become
EIMIBENSIO): our- association. Consequently, SYCOPOL is not the
SRIyARGUStralisource of spill response means ini Erance or indeed
If) ELfQgel
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31?@OPOL nevertheless represents the most active and most
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= specialised players of this industry in France.

. To be more representative, this study was also conducted among
non-members of SYCOPOL and even private European
organisations.




Proportion of spill-related activitiess
for SYCOPOL members (% turnover)

Proportion (20) Number of companies
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We note that for the majority of SYCOPOL members, spill response is a subsidiary activity. The
production of this equipment is therefore not always a priority.

Unlike the Scandinavian countries, France has no "specialised"” spill response manufacturer.

The 3 companies whose main activity is spill response are: 1 service provider, 1 boat
manufacturer and 1 trawl net manufacturer.
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These stockpiles include:
- Response equipment
- Boats

- Sorbents
- Chemical agents.




Wisisiirasmeximum of 24 hours, initial action can be implemented

BYAErEnchr industry in the case of a spill in mainland France.
'ihls timeframe can be reduced if the spill is near certain
._F"SYCOPOL members as they can be reached 24/7.

Within® industry, spill notification occurs very rapidly so that
addressing the needs generated becomes a priority.




S ETECHION MEANS

Serrzll -mmers (Up to 20 m/h)
Cluziel oiles

SWE Dacks

PIEssule washers

—

Products stocked by manufacturers:
Sorbents
Boats
Chemical products (cleaning agents and dispersants)

Small quantities of boom
Trawl nets.




Droducis sigdkad Oy ratelorgs
- Spells |mmers (Up'te 20 m>/h)

orwﬁ
ym:]H-'o
\/\f-l- g containers
—_—— .‘é?nks
— Trawl nets.

These same products are also stocked by retailers of foreign
products.

Our main international competitors apply the same industrial policy.




Erenchiindustry stockpiles:

Cedre

Otner more gareral rign corstnatiorn grgeltices zjfe ey ojfres] Ugee/ ]
SININESPBNSE and their stocks are very difficult tor manage as they are
SIINVASEIdNter endl users vial ai multitude of “small® retailers. Purchasing
BYEERGUiantities is therefore complicated and' requires a multitude of
BN bo) be contacted. The quantity of these products is often very

Valeleand requires a certain adaptation on behalf of the user.
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=Shemproductsiniguestion are often small consumable goods such as:
= Shades
-~ Bins
Certain PPE
Geotextile sheets
Other.




Ilhe, case of major spills:
ocKk renewaly

| aejUiommart s only alrge Ny s dil Fasgense:

Valcun ‘ucks

Most trz nsport Vehicles
FHlazvy cduiyveadles
\/\/or'/-»" te Calins
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"'Mcst personnel”.
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~ This- requires a certain amount of organisation and a certain reaction time
according to availability and the spill location.

In the case of major spills, generally at least one week is required to set up the
logistics bases and worksite cabins needed to support and supervise several
hundred people.




Ilhe, case of major spills:

ock renewals

fler 2cfUlgrane 15 onll groctede toareldr, St zs

Large s q. mers
JJJr)er; MBS
BOomg
INEWIRIELS
';JJ* Ie tanks.
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-—LeS‘S and less response equipment is stored by industry as:
Operational personnel require products adapted to suit the spill in hand.
Consultants and operators have their know-how and/or specialities.
Ranges of products are too wide.

Production tools are saturated (as they are not always exclusively dedicated to
this industry).

Stockpiles are too costly (industrial margin often less than 30%).
The majority of purchases in this industry are made via tenders.
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Iihe case of major spills:

stock renewals

S| Equipment

Time required
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lihe case of major spills:

ock renewal

IAGIEWABLEIBISE

ferigg 2 shortage ofi raw materials is always a possibility for different
SONS:

S At times of high economic activity, certain raw materials such as solvents or

Smetals are in short supply as they are ordered several months in advance
By ithe largest consumers.

"',.-.q_—\- —
= DUring more; critical economic times, suppliers reduce their production and

F-

= -~ their stocks to daily requirements. Stockpiles are too costly (real estate,
long-term investment).

- Dependence on subcontractors (e.g. boom containers).
- A gualified temporary workforce is required.

For products such as booms or sorbents, as consumption of the raw materials

used by industry professionals for their daily activities is stable, there are no
supply problems.




Ilhe, case of major spills:
ocKk renewaly

Ve EliaAGIpredUCtion Units:

IAREY RO USHIES, production equipment is multipurpose. When operating
seuRUEUSIy, the end of its production cycle must be reached before it is able
HONOUCE Esponse products. This is due to the contemporary economic
r“onc"' Bithe 5 zero rule which most industries attempt to apply:

== downtlme
g;_ Z‘Ero-delay
= 0 stock

- Zero.defect

- Zero paper.

This highly profitable economic system, much appreciated by industry in its
everyday running, is no longer appropriate in the case of spills as a spill is never
planned for in the use of production equipment.




S
dihe case of major spills:

ndustry sialternatives

LCROVEICOINERSOMENORESENNAUSTEIRConEaintsysplltionssexistibasedion
IIENSIIGI9IENOITglelal economy: Partnerships and rapidiogistics.

SSAG BRGNS/ professionals renew their supplies rapidly?

VA UlIEEMENTS With some of the main international manufacturers (even; if
rn_gr Iestecks ane small, the combination of multiple sources means it Is
905sIble to rapidly obtain supplies of recognised equipment in Europe).

:;;;_ JVLere distant sources can also be used.

=t Re’;rleval of products from clients (during spills, there is a certain
selidarity towards victims - equipment that has already been sold to an
end user can therefore be retrieved fairly easily).

Constraints:
Customs
Transport
Condition of equipment
Extra expense
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Ilhe, case of major spills:

Waste treatment

For zll o ecoverable waste such as oiled equipment, we call upon
SPPECIlISEDN companies who treat the waste in compliance with the
J'—‘JJJL—L IO 1R ferce.

=

—EOT v aste that can be treated and decontaminated, the equipment required

:;; fb,r ‘treatment Is. often heavy-duty and is already in use. This

= Econtamination therefore requires prior storage for a varying length of
time. Industry, and in particular service providers, generally attempt, in
collaboeration with the polluter and local government, to arrange to find
an appropriate storage area until the equipment becomes available.

For SYCOPOL, waste treatment comes under another highly specialised
Industry.
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onclusion:

ppHEENOeIIplIUtoNIMthENTEEsenvironment s rather variable,itis

Ir eI Ustry stakenolders: ter make a “business plan™. They have
reifo GIENEEN compelled to dlver5|fy their activity, which sometimes
ESUESRNmaking this a “secondary” activity. This therefore explains the
recucilogiiy stocks.

AS I ‘,3
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cliFrl
o)

Fur' J_;-—)F ore as the environment is playing an increasingly important role in
= general government policies, and spills continue to occur, new players
_E_ Eguiarlyanrive on the market. This, on top of the fact that markets are now
= Wworld"markets, has resulted in a sharp rise in competition and it is now
increasingly dlfflcult to conclude sales.

All' these reasons go to explain the decrease in stocks maintained by industry
professionals, who, to protect themselves against the possibility of an
equipment shortage in case of a spill, have found ways to respond rapidly to
demands both, by setting up partnerships with their competitors and/or
increasing their reactivity in response to critical situations.
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